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MANAGE THE 
ENERGY

m
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START LINE 
EXCITEMENT

Running
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Application

Ebbs and Flows of 
the Project.

Last 5% is the 
toughest
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3 Key Take Aways

Vision Buy In Don’t Push 
off the 

Difficult 
Stuff
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PMBOK

Planning

Executing

Engagement



Public



Public

ALWAYS BE 
THINKING AHEAD

a
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15 MINUTES 
FROM NOW

Running
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Application

Tactical vs

Strategic

Worry Less About 
Today, more 

about Tomorrow
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3 Key Take Aways

Walk and 
Talk

Schedule 
Next 3 
Weeks

Momentum
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PMBOK

Execution
Monitoring

Risk

Schedule
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RESOURCE 
MANAGEMENT

r
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ONLY HAVE WHAT
YOU BRING

Running



Public



Public

Application

Important 
Commodity

Not just people, 
but tools and 
techniques
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3 Key Take Aways

Understand 
the Strength 

and 
Weaknesses

Buy In

(Vision)

Dependencies
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PMBOK

Planning

Executing

Resource

Schedule
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ATTACK ISSUESa
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NEED TO DEAL WITH 
WHAT COMES UP

Running
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Application

Issues, bugs, 
concerns, etc

Not going away
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3 Key Take Aways

System for 
managing 

them

Need to group 
them up

Time is your 
most 

valuable 
asset
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PMBOK

Monitoring and 
controlling

Scope, risk, cost
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TRAINING OPTIONSt
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WEAR AND TEAR
CAN’T FULLY RUN 
THE RACE

Running
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Application

Can’t fully deliver 
the project, then 
have a second 

chance

Learn and adapt 
from similar 

projects
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3 Key Take Aways

Need a library Break into 
reasonable 
and smaller 

projects
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PMBOK

Planning

Integration, Scope, 
Schedule
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HAMSTRINGSH
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USUALLY 
SOMETHING THAT 
GOES WRONG

Running
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Application

What issues do 
you tend to 

have?

Technology? 
Schedule? 
Reliability?
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3 Key Take Aways

Schedule in 
Blocks – have 

them 
premade with 
dependency

Work back 
from the 

finish

If don’t know, 
start asking 
questions
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PMBOK

Managing and 
Controlling

Risk
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OPEN TO NEW IDEASo
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START FAST VS 
START SLOW

Running



Public
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Application

So in the weeds, 
you need other 
perspectives
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3 Key Take Aways

Larger PM 
Community

(Ask)

Teams 

“What am I 
missing?”

Think Opposite
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PMBOK

Planning

Communication,

Engagement
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NON NEGOTIABLESn
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RACES GET TOUGH
MORE MENTAL AT 
THE END

Running
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Application

No matter what, 
the project needs 

to finish…
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3 Key Take Aways

As the PM you 
have to 
believe

Step in –

be a helper

It will end…

You need to 
decided the 

how
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PMBOK

Everything
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ROADhit the

The opportunity to travel with loved ones is a gift, and 

one we don’t plan on wasting.
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THANK YOU
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